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Executive Overview 
DeljooSoft is a North American Enterprise Web Platform & Modernization Specialist supporting government and 
mid-to-large organizations in modernizing, securing, and scaling their digital platforms. 

Operating from Houston, Texas and Toronto, Canada, we bring over 10 years of organizational experience and 
executive leadership with more than 20 years in software development and enterprise architecture. We deliver 
structured modernization initiatives that improve performance, security, scalability, and long-term sustainability. 

Our services span the full lifecycle, from digital strategy and planning through implementation and ongoing operational 
support, combining advisory discipline with hands-on engineering execution. 

Our Service Framework 

1.​ Enterprise Digital Strategy & Modernization Roadmap | Plan 

●​ Legacy system assessments and modernization planning 
●​ Digital transformation strategy development 
●​ Vendor-neutral system selection, requirements definition, and technical due diligence 
●​ Enterprise system and ERP evaluation and selection 
●​ Architecture blueprint and integration planning 
●​ ROI and total cost-of-ownership analysis 
●​ Governance and implementation risk planning 

Outcome: Reduced risk, defensible decisions, and clear budget alignment. 

2.​ Modernization, Integration & Applied AI | Build 

●​ Legacy application modernization (Such as .NET, Azure-aligned architecture, etc.) 
●​ API-first enterprise system integration 
●​ Applied AI engines embedded within custom applications 
●​ Website and digital platform engineering 
●​ Custom workflow automation 
●​ Secure, modular system architecture 

Outcome: Improved performance, enhanced security, and streamlined operations.  
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​ ​ ​  
3.​ Enterprise Operational Stability | Support 

●​ Ongoing enterprise application maintenance and enhancement 
●​ Security patching and vulnerability mitigation 
●​ Performance monitoring and optimization 
●​ Integration and API reliability management 
●​ Accessibility and compliance support 
●​ Backup management and resilience planning 

Outcome: Predictable operations, reduced incidents, and long-term sustainability. 

Why Choose DeljooSoft 

DeljooSoft is a delivery-focused engineering firm that designs, builds, and supports enterprise systems and applied 
AI solutions, not just advisory services. 

●​ We build, not just advise: end-to-end delivery from architecture to production deployment 
●​ Proven applied AI capability: DelVoice AI Scribe demonstrates real-world automation and measurable 

efficiency gains 
●​ Senior-led execution: direct involvement from experienced engineers and solution architects 
●​ Architecture-first delivery: systems designed for scalability, security, and integration from day one 
●​ Rapid, low-friction execution: streamlined delivery without unnecessary overhead 
●​ Government-ready approach: aligned with procurement, compliance, and risk management expectations 
●​ Scalable delivery model: flexible engagements supported by structured partner networks  

We deliver complex modernization initiatives while remaining responsive and closely aligned with your team. 

Representative Experience 
Build – Modernization & Applied AI Enablement ( DelVoice for Healthcare Sector) 

●​ Implemented AI-Scribe solution reducing clinical documentation time by up to 80% 
●​ Improved documentation accuracy and workflow efficiency 
●​ Recognized as a listed supplier on the Ontario government supplier platform 

Build & Support – Website & Digital Platform Engineering (Physiostore, Supco Railway, MedMail 
Pharmacy) 

●​ Designed and deployed websites/eCommerce platforms, using WordPress and WooCommerce 
●​ Improved page load performance by up to 40% and enhanced SEO for increased search visibility 
●​ Implemented accessibility-aware (WCAG-aligned) design improvements 

Plan – Strategic System Selection & Digital Advisory 
●​ Developed structured digital transformation roadmaps identifying 20–30% cost optimization  
●​ Reduced implementation risk by up to 35% through governance-driven vendor assessment frameworks 
●​ Listed on the approved vendor rosters of Business Development Bank of Canada (BDC) and Ontario 

Centre of Innovation (OCI) for digital strategy and system selection services 

Primary NAICS Codes: 541512 | 541511 | 541519 
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